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Summary:

This purpose of this report is to update the Health and Wellbeing Board on the work of the
Integrated Care Partnership.

Recommendation(s)
The Health and Wellbeing Board is recommended to:

e Consider the updates and their impact on Barking and Dagenham and provide
comments or feedback.

Reason(s):

There was an identified need to bring together senior leaders in health and social care to
drive improvement in urgent and emergency care at pace across the system.

1 Introduction

1.1 As noted at the meeting of the Health and Wellbeing Board on 31st January 2017,
work around the ACO programme has taken stock of the significant progress that has
been made in developing the basis for further partnership working. It has also has
identified immediate steps that can be taken in the coming months to progress the
work around health devolution and further integration. This includes the
establishment of the Integrated Care Partnership, based around the membership and
terms of reference of the former Democratic & Clinical Oversight Group, but with the
emphasis on being the new system leadership group for delivery of the programme
set out in the Strategic Outline Case.

1.2 The Integrated Care Partnership Board is responsible for:
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e overseeing the commissioning and delivery functions (see outline below)
e the development of Localities in BHR

1.3 The Integrated Care Partnership Board is chaired by Clir Maureen Worby and
includes the most senior decision system decision makers. This is supported by an
Executive Group, comprised of Executive leaders from each of the BHR partnership
organisations, beneath which sits a partnership Steering Group

1.4 The following groups will ensure more joined up commissioning and delivery
functions across the BHR system and are in the process of being established:

e System Delivery and Performance Board: a partnership group responsible for
system level delivery planning and implementation. This groups work will be
consistent with the NEL STP including making best use of resources,
reducing duplication across the system, consulting upon and agreeing the
plans that will enable the system to return to financial balance supported by a
robust communications and engagement process and redesigning care and
healthcare with an outcome based focus.

e Joint Commissioning Board: A partnership group which will seek to join up
the commissioning of health and care, where possible, by streamlining
commissioning, ensuring best utilisation of resource (including a reduction in
duplication), and ensuring an outcomes focus with KPIs and outcomes that
are complimentary as opposed to contradictory.

1.5 A new delivery model comprised of 10 integrated place based localities based on
existing GP networks has been agreed and these are each developing at pace
against an agreed plan:

e Each of the three BHR Boroughs has established a local leadership group
with key stakeholders from across health and care to take forward locality
proposals

e Locality profiles are being developed by Public Health to map need at a local
level

e Key priority areas of focus have been identified based on the challenges and
need within each borough and locality and joint commissioning will be a key
enabler for this

1.7 The Appendices provide action notes form the last 4 meetings of the former
Democratic & Clinical Oversight Group and the now Integrated Care Partnership
Board.

1.8 Regular updates are scheduled at future Health and Wellbeing Board meetings. This
update replaces the previous update on the A&E Delivery Board meetings.
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